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Business Profile Worksheet

	Describe your business model – WHAT you do and don’t do for your clients. You should include any specialty or focus, area of expertise, investment platforms/vehicles.

	     


	Describe your ideal client – WHO you best serve. You should include market niche, demographics, life stage, industry, assets, revenues, number of accounts per household, etc. 

	     


	Do you consistently have team meetings?   FORMCHECKBOX 
 YES   FORMCHECKBOX 
 NO  

	How effective are they?

	


	Do you conduct an annual, offsite, team business planning session that includes all team members?   FORMCHECKBOX 
 YES   FORMCHECKBOX 
 NO  

	How effective are they?

	


	List up to 5 STRENGTHS of your practice:

	·      

	·      

	·      

	·      

	·      


	List up to 5 FRUSTRATIONS of your practice – what keeps you up at night?

	·      

	·      

	·      

	·      

	·      

	What do you specifically hope to accomplish by going through this initiative?

	     

	What is your vision for your practice in the next 3 years?

	     

	Briefly describe any additional ISSUES or INFORMATION that you think we should know.
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